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TECHNICAL SUMMARY

Hardware:  


Most aspects of x86 based from motherboards, processors, and peripherals.  Some knowledge of power supplies and chassis design.

Software:  


Windows 3.11, WG, '9x, NT, 2000, XP, Solaris 2.x, SunOS 1.1.x, Linux, Digital UNIX, All Microsoft Office products

Skills:
Problem Solving, Dealing with Ambiguity, Learning on the Fly, Drive for Results, Taking Initiative, Highly focused on people management/development and employee retention
PROFESSIONAL EXPERIENCE

Dell Computer Corporation, Shanghai, PRC
August 2003 – Present

China Design Center, Engineering Services Manager / Two in a box System Test Engineering Manager

· Hired my replacement (System Test Manager) and am training him on process and practices to help provide a smooth transition of roles and responsibilities
· Oversee the design and space planning for the Shanghai Mart office facility which now holds multiple labs, hardware libraries, and close to 200 employees from both World Wide Procurement and Dell’s Client Product Group.
· Assisted Ken Lanshe in coordinating the development of a 100,000 square foot new Dell facility.  This included managing project schedules and budgets, approving purchase requests, etc.  The project is currently on budget and on target for completion in December.  The facility will ultimately hold close to 600 Dell employees from Sales, CPG, and WWP.
· Oversee a project manager hired to coordinate the move of 300 employees from multiple locations in Shanghai into the new Multimedia Park facility

· Manage a team of 14 engineers and technicians with functions including

· Power Supply testing on adapters and silver boxes
· Failure Analysis of 600 motherboard and whole unit captures per quarter with a target of driving 32% ($16 million) of the global warranty cost reduction for the Client Product Group’s global failure analysis team.  As of July we were on target at approximately $25 Million in savings YTD.  Currently focused on implementing a capture tool similar to the one in the US to allow customer returns to be diverted to the China Design center for analysis.
· Regulatory, Compliance, and Environmental engineering team members focus on testing pertinent to the products developed in CDC(I/O peripherals and Sustaining Desktops).  They also focus on being the interface to the government ministries to help work issues regarding the different certifications and compliance requirements for the different countries in South East Asia.

· ECAD developers focus on doing 24 hour schematic capture, symbol creation, and bus tuning

· Oversee the development of the BCRP, Business Continuation Recovery Plan for the offices in Shanghai which include CPG, WWP, and Sales functions
Dell Computer Corporation, Shanghai, PRC
June 2002 – August 2003
China Design Center, System Test Engineering Manager
· Successfully built a very strong System Test organization in Shanghai with an annual budget of approximately $1.2 million dollars.  The group currently has 24 permanent employees and has a buffer workforce of 10-30 temps (currently at 17 and ramping to 30 in January.)  This test team performs about 35% of all global testing operations for the Client Product Group and is looking at ways to expand.

· Overseen the set up of a logistics process to enable the delivery of product from Customers, from our Austin headquarters, from our factories, and from our suppliers to our offices in Shanghai.  This task required coordination between the Shanghai government, Austin teams, teams in all factories, and teams in our support centers worldwide.  One of our key focus points was in the shipment time from ADC to CDC.  We successfully implemented a Green Belt project that saves about $70k annually and reduces our importation cycle time from over three weeks to five days with a two day variance.
· Implement security systems, hired security guard personnel (1 manager and 9 security guards), develop emergency evacuation plans, ensure applicable export compliance, safety, and security policies are in place and adhered to.  These actions support the needs of the current facility at Shanghai Mart and will also support the needs of the new facility at the Multimedia Park.
· Setup and managed the CDC Hardware Library to provide an internal tracking system to leverage the use of samples and prototypes across the organizations
Dell Computer Corporation, Austin, TX
January 99 – June 2002
Desktop Test Engineering Manager

· Responsible for the performance plans, evaluations, and day-to-day duties of 16-18 engineers. 
· Primary sponsor of the Dell College recruiting program, Dec ’98 to Feb ’99.  8 of the above mentioned engineers were NCH’s that I mentored and developed into highly successful engineers

· Primary responsibilities consisted of ensuring the functionality, reliability, robustness, and compatibility of all desktop and workstation platforms at Dell.  
· Our deliverables were a set of test cases and test tools that can be used by technicians and engineers to provide complete test coverage for the areas mentioned above.  

· Working with internal customers to improve our deliverables through quarterly test case deep dives.  
· Instituting several new process changes into the group to enhance productivity and reduce test case hours by eliminating tests that produce little to no results (HIT).

· Participated in a high level, cross industry, test steering committee (STIF).  
· Provide outsource versus in house cost analysis on projects.  
· Provide database and tools steering ideas for the architecture and development of a new online test case/issue management system, Test Drive.  
· Manage a $800K yearly budget.

Dell Computer Corporation, Austin, TX
March 97 – January 99

Systems/Graphics Validation Engineer
Developed suites of tests to determine high-end system and video functionality, stability and robustness.  Helped in the development of a state of the art testing lab.  Coordinated with other teams on project schedules and deliverables.  Provided detailed weekly, and end of project reports on the test coverage and the results of the testing.  Completed five major system platforms, and between 10 and 20 graphic adaptor projects.  Mentored several new college hires.  Developed a set of enhancements to an existing issue tracking database.  

Tadpole Technology, Austin, TX
Aug 96 – March 97

Customer Support Engineer

Level 2 Customer Support Engineer supporting the SPARCbook series, the P1000 series, and the ALPHAbook products. The SPARCbook support includes both SunOS(4.1.x)  and Solaris(2.x).  Tadpole specifics are supported as well as system administration functions.  The P1000 Series support includes installation and support of DOS, Windows 3.11, and Windows 95.  Installation support only is offered for Windows NT, Warp, Solaris x86, Linux, and NextStep.  The Alphabook support includes working with DEC in OpenVMS  and Digital Unix 4.0b.  Other duties include: System Administration (NT 4 server), WEB development and FTP site administration (both Intranet and Internet).

The Computer Store, Austin, TX
Dec 95 - Aug 96

Sales/Marketing

Retail Sales,  telemarketing,  and design of adds and publications for all makes and models of PC and Apple computer products.
The Computer Store, Austin, TX
Mar 93 - Dec 95

Computer Repair Technician

In charge of the production of x86 based computers.  Diagnosed and resolved 

hardware and software related problems on both x86 and Macintosh based computers. 

Assisted in the purchasing of bulk quantities of product.

Howington Enterprises, Canton,  TX
May 92 - Sep 92

Programmer

Helped design and write code for a UNIX oriented relational database.

Advanced Computer Concepts, Grand Saline, TX
Feb 90 - Sep 91

Owner / Partner

In charge of financial and technical aspects of the company.  Consulted with 

clients as to the type of computer system which would best suit their needs.

Performed routine maintenance on clients systems.  Clients included the First National Bank, The Grand Saline Independent School District, the Cosby Germany Hospital, and other local companies.

EDUCATION

University of Texas at Austin

Bachelor of Science, Electrical Engineering
Dec 95

ACTIVITIES and HONORS

Eagle Scout, Scoutmaster, member of the Institute of Electrical and Electronic Engineers, member of the Student Engineering Council

HOBBIES

Travel, backpacking, scuba diving, camping, skiing, hunting, fishing, reading, rock climbing

LANGUAGES

English, beginner Mandarin, and  Spanish

